
VOLUNTEERS FOR SPORT EVENTS 
CONCEPT OF PROFESSIONAL ORGANIZATOION FOR 
VOLUNTEERS ON THE SPORT EVENTS 



Professional organization of volunteers for 
sport events 
 
The main goal is the creating of professional organization 
of volunteers for sport events. The subtasks are: 
 
• Quality, not only quantity. The organizers need the quality 

team of volunteers as a part of organization team 
• Use of the potential of volunteers – their enthusiasms for 

the growing of sport events 
• Education as a motivation for the longer cooperation 
• Building of professional teams from volunteers with 

competences, experience and responsibility 



STRUCTURE 
OF 
VOLUNTEERS 

LEVEL 1  
Volunteer without 
professional skills, 
interested in 
volunteering 

LEVEL 4  
Volunteer with 
experience 
from many 
events, able 
to coordinate 
small groups 
of volunteers 

LEVEL 7 
Elite volunteers       
(= coordinator), 
experience 
person with 
responsibility for 
the team  

Creating of 7 levels 
of volunteers by 
their: 
• Competition 
• Experience 
• Quality of work 

(= feedback 
from organizers) 

 
The best 
volunteers on the 
level 7 will be 
coordinators (paid 
volunteers) 



COMMUNICATION WITH 
VOLUNTEERS 

APPLICATION 
• Direct communication with particular volunteers 
• Offers for volunteers based on volunteers experience and requests from 

organizers 
• Space for connection between volunteers and organizers 
• Space for partners and sponsors of volunteer’s organization 

WEBSITE 
• Register of volunteers 
• www.volunteersforsportevents.eu  

SOCIAL NETS 
• Creating and support of volunteers community 
• Communication with all volunteers 
• Space for presentation of events, for free talk and volunteers commenting  

http://www.volunteersforsportevents.eu/


REGISTER (website) 
 

VOLUNTEERS MUST FILL: 
name, date of birth, address, 

phone, e-mail, preferred 
sports and events 

VOLUNTEERS MAY FILL: 
participated events and the 

positions in organizing 
committees, courses, 

specializations, experiences, 
references 

COMMUNICATION 
WITH ORGANIZERS: 
feedback from events 
and experiences with 
particulary volunteers 



EDUCATION 
SPACE FOR 
PARTICIPANTS OF 
SPORT ACADEMIES  
 
Growing of qualification 
= better and more 
professional organizing 
sport events 
 
Bonuses for volunteers 
(the courses free of 
charge or with discount) 



ADDRESSING AND COMMUNICATION 
WITH THE ORGANIZERS 

Creating of the 
offer for the 
sport event 
based on 
organizers 

requirement  

Recruitment of 
volunteers and 

preparing of 
structure and 

competitions of 
volunteers 

Training of 
volunteers by 

the 
requirement of 

organizers 

Management 
of the team of 

volunteers 
during the 
sport event 

Feedback 
processing for 

organizers 

Creating of 
long-term 

cooperation 
between 

volunteers and 
organizing 

teams 



THE OFFER 
OF 
ERASMUS+ 
GRANT 

 
The main tasks for the grant: 
 
• Creating of technology base for volunteers’ coordination and 

information. This will be the main part of technology innovation 
• Better coordination is a good support for the sport event 

management – Great Mission for the future 
• Volunteers´ professional  support of sport industry especially 

for regions and small sport organizations 
• Training and follow up educations for volunteers to increase 

the quality and qualifications  
• European added value - information exchange space to share 

experience from work with volunteers and their training 
 
The grant project team: 
 
• Minimum 5 partners from 5 countries. The main partner will be 

from Czech republic (Palestra College, with support of Czech 
Olympic Committee), we are looking for partners for the project 

• Deadline for the offer: 12.5.2016 
• The limit of support is 400 000 € 

More information: 
http://ec.europa.eu/program
mes/erasmus-
plus/discover/index_en.htm  

http://ec.europa.eu/programmes/erasmus-plus/discover/index_en.htm
http://ec.europa.eu/programmes/erasmus-plus/discover/index_en.htm
http://ec.europa.eu/programmes/erasmus-plus/discover/index_en.htm


CONTACT 
Tomáš Mirovský 
mirovsky@palestra.cz  
mobil +420 603 887 419 
       Tomáš Mirovský 
 
 
My professional career         
in volunteering at sport 
events is more than 20 
years. I have great 
experience in this field.  
 
I was the coordinator of 
volunteers at many major 
events, e.g. in the Czech 
House at the Olympics         
in London 2012, at the 2015 
IIHF Ice Hockey World 
Championship in Prague and 
Ostrava, in the Olympic Park 
in Prague during the 
Olympic Games in Sochi 
2014, running league 
RUNCZECH from 1995 and 
at many other events.  
 
My major is the 
management of volunteers, 
communication with them 
and training. 

mailto:mirovsky@palestra.cz
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